
CREW Guide’s Guide for Session 1

Hello and welcome to the Carbon CREW Community! This is your Guide’s Guide and the first step to
hosting your CREW and assisting them in reducing their carbon footprint by 50% in 5 years. We hope
that you will find everything you need.   This document walks you through the 2040 Handbook,
bringing Damon Gameau’s words and ideas into action and life. As Guides, our task is to draw out the
love of our planet and all life, while supporting our team’s aspirations, hopes, dreams and wisdom.
Thank you for your efforts on our climate journey.

If you are new to CREW hosting here are suggested background materials:

● 2040 movie - 92 minutes
● The first hour of Paul Hawken speech - 58 minutes
● TEDTalk by Erica Chenoweth to explain tipping point possibilities - 17 minutes
● Article about the huge role of household decisions It Starts At Home? - 5 minute perusal

Pre-prep for Guiding:

● It’s recommended that CREWs have co-hosts. So invite someone to host with you.
Decide what meeting platform you will use - Zoom or GoogleMeet - and learn how to
record sessions. Plan to send absent members the audio, not necessarily the whole video.

● Send out invitations with time/dates, an introduction to you and your co-host(s), the
preparation checklist and the link to the meeting. There are some sample invitations in
the Resources.

Checklist for CREW’s Prep for Session 1: Foreword and Introduction

Download Zoom or GoogleMeet.
Buy the 2040 Handbook. Read the Foreword and Introduction.
Select a word or phrase (and page #) from the reading that you want to discuss.
Take the CNN quiz.
Using Earth Overshoot Day calculate your carbon footprint. Save the date in your files.
All 80 minute sessions begin and end on time.  Please join early to turn on your video.
Be prepared to come to the meeting with “video on” to build community.
Optional: Watch the first 58 minutes of Paul Hawken . Forward to friends.

https://www.youtube.com/watch?v=0zaTGMl11hs
https://www.youtube.com/watch?v=YJSehRlU34w
https://www.sciencedirect.com/science/article/pii/S2214629618310314
https://www.bluraycopys.com/recorder/record-google-meet.html
https://www.google.com/search?q=2040+handbook&sxsrf=APq-WBsq67U1JchfxWvvTRfPnkVBANx4ew%3A1647989065831&ei=SVE6YsSkK4uRggeMuoHQAw&gs_ssp=eJzj4tVP1zc0zDAtK8-ysDAxYPTiNTIwMVDISMxLScrPzwYAfR4Iiw&oq=2040+handbook&gs_lcp=Cgdnd3Mtd2l6EAEYADIFCC4QgAQyBggAEBYQHjIGCAAQFhAeOgcIABBHELADOgcIABCwAxBDOgcIIxDqAhAnOgcILhDqAhAnOgUIABCRAjoICC4QgAQQsQM6CwgAEIAEELEDEIMBOggIABCABBCxAzoQCC4QsQMQxwEQ0QMQ1AIQCjoOCC4QsQMQgwEQxwEQowI6BQgAEIAEOgQIIxAnOgcILhCxAxBDOg0IABCABBCHAhCxAxAUOgQIABBDOgoILhCxAxDUAhBDOgQILhBDOgsILhCABBDHARCvAToICAAQFhAKEB5KBAhBGABKBAhGGABQ2gNYxx9giSpoBHABeACAAZIBiAHDCZIBAzkuNJgBAKABAbABCsgBCsABAQ&sclient=gws-wiz#wptab=s:H4sIAAAAAAAAAONgVuLVT9c3NMwwLSvPsrAwecRowS3w8sc9YSn9SWtOXmPU5OIKzsgvd80rySypFJLmYoOyBKX4uVB18uxiYnfKz892Ty1ZxKpnZGBiYKXgqOCRmJeSBBRVSMsvUijJSFUISk1PzUstSizJzM9TAMsklVYCAKU5qkKHAAAA
https://www.cnn.com/interactive/2019/04/specials/climate-change-solutions-quiz/index.html
https://www.footprintcalculator.org/home/en
https://www.youtube.com/watch?v=KYvKv0lM-_A


Session 1: Foreword and Introduction

1. Push the Record button.

2. Guide opens with a reading. Pick one from the Poems, Quotes, Prayers or use:
● “The future can’t be predicted but it can be envisioned and brought lovingly into

being.” Donella Meadows (opening quote in 2040 Handbook).

3. Begin all sessions sharing aloud our mission and vision.C
● CREW’s mission is to empower people in small groups to create personal climate action

plans (PCAPs)  to reverse global warming.
● Our vision is to spark the exponential transformation needed for a flourishing planet

now.
● Our Motto: “One Month for the Earth”.

4. Introductions:
● Where are you from? What is your vocation?
● Why do you want to reduce greenhouse gasses? (No more than 2 sentences)

○ This may be a good place to mention that timeliness is important and you
will raise your hand as a friendly request for them to wrap it up.

5. Show the Introduction to Carbon CREW Project Slide Show (live using footnotes).

6. Discussion of the Earth Overshoot Day concept.
● Overshoot Day is the date when the demand for ecological goods and services (food,

energy, consumption habits, etc.) depletes the Earth’s ability to regenerate in that year. In
2021 the global Overshoot Day was Aug 22 and for the USA March 13.

● By calculating your personal overshoot day at the beginning of your CREW and then at
the end as though your PCAP was fully extended, you will obtain a rough estimate of the
amount of carbon reduction your change of lifestyle will do to help save the planet!

7. Discussion of the assigned 2040 readings.
● Ask what phrase (on what page) had special meaning.
● Guide may use the book notes to add any important points to the conversation that

did not get highlighted by team members.
● Be sure to highlight on p. 6 & 7, Paul Hawken’s comment “2040 is a vista into a

remarkable future wherein imaginative and practical solutions to global warming are
not penance but promise, not obligations but opportunities, not inhibition but
innovation.”

● Followup discussion: how do you feel about reframing problems as solutions?
○ What examples of this do you recognize for you personally? (for example,

eating more vegetables might make you healthier, or riding a bike might

https://www.drawdowneastend.org/copy-of-carbon-crew-project-1
https://docs.google.com/presentation/d/1IMV85eTmDY00Sn6_Y_BZBYN6hy_AunG4/edit#slide=id.p1
https://drive.google.com/drive/folders/1t8GHM34ajbFcneP3TkEr_NxdD52ua-wM


reveal the landscape).

8. Review the PCAP planning process - Preface with acknowledgement that we each come from
different backgrounds, levels of experience, financial resources, and history of environmentalism.
But we are all in the same boat, taking our own next steps.

● Read one or two chapters each week. Based on that reading, create a 5-year personal
climate action plan (PCAP). PCAP Examples.

● Send PCAPs to fellow group members by group email 24 hours in advance of next
meeting.

● Read other CREW members’ PCAPs, and note references to share with them.
● Don't forget to talk about CREW with others and be prepared to share the results at next

session.
● The website has many resources available, including the Guidelines, the FAQ’s, the

Strategies for Speed and Success, and Resources to go with each session.

9. Optional: Discuss reactions to the CNN quiz, emphasizing that the goal was to spark curiosity
and provide a baseline of each person's knowledge of what solutions are the most effective.

10. Wrap-up of Session 1
● Give assignments (from the prep checklist below) and the time of the next session.
● Invite a volunteer to bring a quote or prayer for next week. (Remember who!)
● Give schedule of emails they will receive from guides:

○ Day 1 (the day following session) email
■ Thanks to everyone.
■ Send audio recordings to absent members.
■ Send the Checklist Prep for Session 2 below to everyone.

○ Day 5 email
■ Reminder about time of session, zoom link and need to send PCAP to

CREW members 24 hours in advance.
■ Send Guides’ PCAPs and punch list.

Checklist for CREW’s Prep for Session 2: Energy and Transport (Share with CREW)

“10 minutes of talking for the Earth!”– Whom did you tell or tweet?
Read chapters on Energy and Transport in 2040 Handbook (pages 34-93). Note your
favorite statistic, quote or idea (note page #).
Make your 5-year PCAP for Energy and Transportation based on the chapter.
24 hours before gathering, post your PCAP to the group email. Read other
CREW members’ PCAPs, and note references to share.
Bring paper and pens or crayons for an exercise we will be doing.
For fabulous bonus material, go to the Resources page.

11. Guide or volunteer closes with a reading. Pick one from the Poems,Quotes,Prayers or use
last paragraph of Paul Hawken's book “Regeneration,” page 255.

https://docs.google.com/document/d/1SINm0g4y6Iqc5UYmRDQpUeQDTO-YdB8Lzow5fz0CXqU/edit
https://docs.google.com/document/d/1lqZ4f9kuUW2jYCVCW9G_HBPwkmLGCUkvVboyCJ2qvIQ/edit
https://drive.google.com/drive/folders/17qOcYbKhER83KaLUtI6fP3WqMc2OG0Fr
https://www.carboncrewproject.org/index.php/faq/
https://drive.google.com/drive/folders/1rbiwlXoqiAiLfBVOYMEizYhuWRpOTSwA
https://docs.google.com/document/d/13UslBNn6-sTeQuSqoJIvhx61EkiIsYWOFTZXjem6PgQ/edit#heading=h.kxxxxzpiek9b
https://www.drawdowneastend.org/copy-of-carbon-crew-project-1

